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Finance Transformation at BAE Systems
Finance Made Easy for All
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Overview of our short journey - BAE SYSTEMS
questions you may have

Why did Finance Services have to change?

How does process visualisation help in this change?

How did we come to select Nimbus Control?

How did we approach the implementation?
What did we learn?

 What next?
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BAE SYSTEMS

Finance Services

Part of Shared Services

e A federated business model - no mandate -
‘win the right to do more’

e 140 people on two locations (South Wales &
Lancashire)

e Purchase to pay, Order to cash, Record to
report, Time & Attendance and Expenses on
multiple ERP systems
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Liquid Armour
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Biometric technologies for security
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A changing environment & the need to innovate

THE s285-TIMES

Juns 14,2090

Defence cuts will be ‘ruthless
and without sentiment’,
Liam Fox warns

In his first major speach in the job, Dr Fox said Britain's miitary
would have 1o bear &s share of $he cuts needed to reduce the
record defoit

7 S O

SN Politics

Gates proposes cutting Joint Forces
command from defense budget

Augat 06, 20% | By Lamry Shasgrneany, CNY Parggon

Defense Secretary Robet Gates snnounced some
e % Prop Monday for g the

massive tudget of s agency, Includng gettng rd
of he U.S. Joint Forces Command

You doa't
The auts couvd mean a loas of up o 3,000 jobs have 8o wat
for e world
™e asment Defense Department buoget RiR's mare %0 change
than S530 bion 3 year, and defanse offciais
Soliowo thy nood increasos of 290 3 povoent & year
1 suatan the Secn struchine and roet

modornzation noeds.

However, Te recesson caused e departimentt 10 propose a 1 percest budget Incrose

and e outs amnounced Monday ware infondad 10 haip hold Cown ovorall costs.
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aaE
NEWS BusINEss

4 Ooodar 2019

Defence cuts 'may cost one in six jobs
in the sector’

One in stz UK dofence imdustry jobs may be
1081 If e goverrment cuts penzing In the
secior by 26%. & think tank has wamed.

500 Cats CONGS Meae 59 000 peopee with
siled MEWBCUMG Dosltons 3sig Der Kos
Owford Economcs sad

Tmoe snion Une s0¢ ©e study shawod the
eapecied G WoUd Wiedk” the UK's defence
marutacurng nd.sty

I & detais of e Ov'roe et Ul wet
eonces by e greereert wim e =

The MIECT JEfNCO Cus Wik Do Lrveded laer
Mis month. The Quomment Gays Some LG Sawrgs amw essental

T 2005 MM £ N B 0ng 0oen P UCS DUtgit afedl ind ik mos

ANDNal GecRnTEnts Nave 10 Py Tl 4 Reolated stol
FROwesr, & ikt elnt sl anek Tom Deercn Secretery Las Fox Defence beoy
S0wns T B CHOOMS “SBINNT GUts 10 T Srfendh buaget. I esactic - Osbe
warmesd Prime Niceste David Camueom W £ woukd mess “Grinw N
TG ey tedence oty

Carve Fy
Ay Camosn mepondnd Uy sonng Bt Mr Foxs faars wore “riounoec” el "': ..-
ond Tt B armed roes would resies “well -Linded” Kliowing the outs

Urile has aamed Tist much Gefence work & GaImed o I economcaly
Ceprved sarts of e UK wae replacerment Jobs are harc 1o fid

INSPIRING PERFORMANCE




Impact on BAE Systems Business Groups
... the customers of Finance Services

BAE SYSTEMS




BAE SYSTEMS

Finance Services Transformation Programme
Respond to our changing environment.

The strategic aims are to:
1. Use a partnership approach to deliver an excellent service experience for
our customers

2. Deliver robust, effective financial control

3. Deliver simple integrated services to customers at benchmark cost
through innovative, flexible solutions

Continuously seek opportunities to improve the service we deliver

S R R iR PERFORANCE



Finance Services Transformation Programme

2010

3 organisations reviewed
Processes across 5 locations
Non-standard processes
Processes documentation of

variable quality and control
(400+ working instructions)

2011

1 Organisation
1 Location per process

Controlled process
documentation

BAE SYSTEMS

2012

1 Culture of lean &
standard processes

On-boarding
more work
&
System
standardisation

Process teams
continuously
improving
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How does process visualisation help BAE SYSTEMS
in this change?

e \WWhen moving work between sites

e Using process maps to capture knowledge retention of people leaving the
business to analyse the impact of the move

¢ Induction and training of new staff (staff turn-over from nil to ‘double digits’)
e Lean Six Sigma workshops — no more ‘brown paper’ for ‘as-is’

e Visualising financial controls
e Mapped to the company policies and controls

e Giving customers confidence by sharing access to process maps and controls
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Mapping Policies & Controls
to our processes

Finance Policy
‘The What’

Link finance policy
statements and business
controls to activities and to
each other
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Finance Policy statements (the What)

Title

=@ <os Finance Business Controls
iﬁ.i‘; (the How)

AD.2A

AlL.1A Many to many Title
Al1B I’E|atI0nSh|p = [%] Finance Business Controls

Allc 1. Controlled list of approwved authorisers

AL-1b ﬁ 2. Journal WYoucher Register checked for completeness
Al.1E
Al.1F
AL1G
ALZA
Al.2B
AL3A
AL 4A
Al.4B
{B) - Management Reporting & Communication
{Z) - Working Capital
(D) - Nominal Ledger
{E) - Project Accounting
(F) - Fixed A=zsets
() - Stock
(H) - Sales & Debtors
({I) - Bank, Cash & Treasury
= - {11 - Purchasing
= - (K} - Creditors

= B A W - pee ||
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1) Controls are linked to activity boxes. BAE SYSTEMS

Tick box and red shadow style indicate a

control point. i
P 2) Hover over or click the

tick box to see the name
of the control

- 1. Controlled list of approved authorisers

Modify Links...
FRZR Manager

3) Click the Pop-up to view the Control
and how it is applied to this step of the
process
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Add Action
St BAE SYSTEMS
Statement Set Name Finance Business Controls

Title 1. Controlled list of approved authorisers

Description
Current control Yes

Description Only na d =taff on the "List of Individuals for Authorising Journals" (SSC04d4 -
Journal WVo\icher Perparation - Appendix]) are able to perform this activity.

Linked Activity
Activity Authorize jourgal
Map BAE Systems

Diagram @ @ Diagram -

ance Services Processes (Draft)
evel 1.3.4

| add Audit Record| [ Add Action |

Link Audit |
Attributes for Statement

Mo itermns awvailah

Statement Set Name Finance Business Controls

Title 1. Controlled list of approved authorisers

Description

| Attachments | |:A550ciatad Statements: | Statement Links | | Statement Audit Records | | Audit Log | | Actions
Statement Sets Statements
COsA D2.11 eview and approval of journals

| |
ll2dd Audit Record| | Add Action |

Attributes for Statement
Statement Set Name COSA
Title D2.11B - Review and approwval of journals

Description Ensure all journals:
» hawe been reviewed and pre-authorised prior to input into the relewvant accounting system
* hawve been reviewed and approwved in accordance with local guidance.
» do not contain amendments which could result in a different transaction than authorised.

| | Associated Statements | | Statement Links | | Statement Audit Records | | Audit Log | | Actions

| |

Mo items awvailable
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What is the requirement for
Business Process Mapping tool?

e Ease of use for authors and end-users

e On-line — can be shared and maintained easily
(instead of many out-of-date Visio diagrams)

e Currently no need for process automation using process maps

e Rapid deployment approach — with support from vendor
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How did we come to select BAE SYSTEMS
Nimbus Control?

Ask the audience
Engaged users, demonstrations by vendors — to
inform requirements capture

Phone a friend
Reference customers

Take away two wrong answers What will meet our requirements
Through a formal procurement process most cost-effectively?

Make the decision Product A Nimbus Control

Based on usability & supplier’s capability
Product C Product D
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How did we approach the 330 Work

implementation? instructions
linked

BAE SYSTEMS

>280 Process
Diagrams

single point.

of truth

| Validati .
>230 Controls . alidation & standardising K
|

appmg

= Contact

Mar-11 Apr-11

_ document set
Linked

Jun-11 Jul-11 Aug-11 ! Sep-11
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LRy (0} 5ub [ man[] auth]

o In Edit Disgram Favouritns Help

2 Home : Haps | Docs :Tu -DioE () Diagram - Finance Services Landing Page, MHaster 1
Waelearme te How 1.... the user-friendly, ‘single paint of truth’ fer the BAE SYSTEMS
processes that underpin our services. Click to go to the Quick Start Guide

We've captured today's Finance Services ‘as-is* processes and enriched

them with links to syork instrustions and finance contrals.

Click an one of the process boxes below, to navigate the processes.

Click the “My How 2" image to go to your personalised portal page,
which ower tima, will be populated with content relevant to your rale
and where any favourite links you add, will appear.

We really appreciate your feedback about How 2 so pleasze click the Like
{ Dislika buttan balew ta provide your faadback and If you hawve any

questions just drop us an email. By P rocess

Time & Attendancs

3
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INSPIRING PERFORMANCE



2
BAE SYSTEMS.

Welcome to How 2.... your user-
friendly, single point of truth for
the processes that underpin our
SEervices.

Click on a link on your My How 2 tab to
navigate to a piece of content,

we really appreciate your comments
about How 2 so please provide your
feedback.

For any queries relating to the content
please contact vour line manager who
can advise or seek clarfication on your
behalf.

If you have any questions about using
How 2 just drop us an gmail and we'll
get right back to you.

Home | Maps | Docs | To-Dos {0)

Go To Edit Favourites Help

Home - Rene Mibbelke

My Searches | My Roles
To-Dos Total Overdue Documents 5
Authorisations Mo iterns available
Reviews Search: | ﬂ
Acknowledgements O 5
Change Regquests :
Processes ] Fll Co=t per fire o+
@ Nimbus HR Accelerator @ 4 [ Time taken to fill vacancy T4+
@ Provide Governance for Finance Services T4+ + [e] % of offers accepted T4+
@ Create / Update Process Content and Communciate to End Users o+ + El taff Turnover FEyS
@ Finance Services Portal Page 4+ +
@ BAE Recruitment Process embedded in Mimbus HR Acceleratar T+ 4+ [l #o=enca kot i +
@ How 2 Quick Start Guide i 4+  Storyboards 5
search: | Go a How to recruit a new employee in my team? mw+ 4
TTTTEET 5 a How to recruit new employee - Recruiter role o4+ ¥+
= Nimbus HR Accelerator - HR KPIs i E How dao I enrol emplayees on a benefits prograrm? - Benefits Admin Role T+ +
a How do I enrol employees on a benefits program- HR Admin Role T 4+
Notes 5
Mo iterns available
Search: | ﬂ
Reports 5
Mo iterns available
Transactions 5

Mo itemns available

&

‘:J Local intranet
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2 Go To Edit Diagram Favourites Help CRs (0} Sub[] Man[] Auth[]

Home Map Diagram - BAE Systems Finance Services Processes, Master 1.1

Procurement of goods | 1 L8]

and services
Pay for goods & Payment request paid

N> .
services
P2P Manager
Payment
details
Group or
business + 2 + 4 L8] Complete
requirement . . statutory
Payments & receipts Manage financial accounts
¥——» Manage Treasury
accounts
R2R Manager R2R Manager
Receipt details
¥ 3 ()
Customer enquiry Raise order & Customer invoice paid
invoice customer
02C Manager
Owner: Rene Nibbelke @ BAE SYSTEMS Public Limited Company - ALL RIGHTS RESERVED Version: 2 Status: Master - Authorized ¢

[<

@ Dane ':i Local intranet
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2 Go To Edit Diagram Favourites Help

Home Map

ocs | To-Dos {0)

Diagram - BAE Systems Finance Services Processes, Master 1.1.4

CRs (0} Sub[] Man[] Auth[]

: xR 0%
. . A
ﬂmn Manage financial accounts Suggest a Change 1
Payroll
information I:trastat
Requirement igures
to A 4 + 04 ¥ 6 reported + 10
ddfch —.x Group Tax
add/change . Process annual Produce PIID
master data| Maintain roll Complete requirement & PSA PSA & P11Ds
master data payl VATreturn | FCSales R
journal list returns
figures
Financial Acc. Financial Acc. reported Tax Accountant
Journal Sign-off of
osted Tax
Chart of accounts P ;;:E‘:{L " 11 Accounting
FPurchase required Carry out arrangements
ledger SAD in place
Custamer closed ‘;C'r procedures
invaice 4 2 ) &3 perio
paid Cash book reconciles sales accounts e nT L]
to bank statement .
Complete Close ledgers | closed for period
— s cashhook at month end 3 s Tax Packs
Payment Tax Packs from to Group
request - Group Tax Complete Tax
paid D Complete trial P L ¢
balance available corporate tax
submissions
lournal
request Tax Accountant
lournal
posted Statutory Tax
accounts figures <
| —

‘:i Local intranet
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BAE SYSTEMS

Feedback

“How?2 is a key

enabler for our

Transformation
Programme and the

“The process maps
were very useful
during the Impact

Assessment

“The process maps
and linked
documents will help

future growth of

. C 124
Finance Services us to address several

Workshop on the : -
audit observations

site we are exiting”

Head of Finance Services
Transition Project Governance & Improvement

Manager Manager

| R ol
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BAE SYSTEMS

What did we learn?

Buy-in at all levels is essential

Not just the tool — the people and relationships are key

Number of authors — one embedded in each team

Usability is key - Single sign-on is key to usability

Engage with the Nimbus community ‘phone a friend’

W
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BAE SYSTEMS

What Next?

Review of content in teams Potential growth in Finance
e Standardisation e Shared Services Group Finance
e Lean/Six Sigma e On-boarding more work — process

e Compliance — embedded controls mapping ‘as-is’ to get a base-line

Service Excellence — user experience Potential growth in other areas
improvement through story boards e |T Project management being mapped
e New expenses system deployment to e A number of ERP initiatives around BAE
20.000 users Systems may benefit
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What Next — spreading the word
yammer = A

% My Networks ~ 5' Rene Nibbelke ~

<< Message

My Feed
posted on our

Share an update = with my colleagues =

BAE Systems ‘ Top Conversations = GETTING STARTED

Installing the Yarmmer Desktop will

My Feed

BA Privats Messages
L My profile
== Activity Stream

Members

GROUPS (%)
B Al company

4B TRKM

4l Business Intellig...

Q, Groups Directory

AFPS

8 Leaderboards
¢’ Topics

L Invite

Mora =

R

wihat are you working on?

Rene Nibbelke >
Preparing my presentation for the Inspiring Performance Conference
in London - a case study about process mapping using an on-line
tool in Finance Services.

1t will focus on how we mapped all processes and over 400
workinstructions in an on-line controlled tool across three finance
systems in sik months and the benefits, This toal is now hosted by
CSC in Whitelnk and can be exploited by others across all home
markets - leveraging the same hardware (with some additional
software licenses). If you are interested - get in touch,

Conference is free to attend.
N I M B US Inspiring Performance 2011 - Global Conferenc
Himbus

fram strategy to realit: .
o 'y hitp:/fwww nimbuspartners.com/news/event

=performance-2011-global

You can now register to attend Mimbus' &nnu
Global Conference "Inspiring Performance 21
which this year will be held on 27-28 Septem
The Brewery, London. The way we work is

bring you to 100%
100%

F CompleteYour-Profile
o frdd-YourPhete

< : ]
o FetewmPeaple

o Fo-Groups

® Get Yammer Desktop
® Get Yammer Mobile

MNETWORK OYERYIEVY
This is a Yerified Network:

This is the verified network for BAE
Systems. Only those with a confirmed
@baesysterns.com email can join, This
network does not have an admin. Claim
your network to choose an admin.

new ‘Company
Facebook’

If you are
interested ‘get
in touch’
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Thank You BAE SYSTEMS

Any Questions?

© BAE Systems 2011, unpublished, copyright BAE Systems all rights reserved.
Proprietary: no use, disclosure or reproduction without the written permission of BAE Systems.
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