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Overview of our short journey – 
questions you may have 

• Why did Finance Services have to change? 

• How does process visualisation help in this change? 

• How did we come to select Nimbus Control? 

• How did we approach the implementation? 

• What did we learn? 

• What next? 

 

http://whtas50660v.whitelnk.rootlnkc.net/CtrlWebIsapi.dll/webHome


Finance Services  

Part of Shared Services 

• A federated business model - no mandate - 
‘win the right to do more’ 
 

• 140 people on two locations (South Wales & 
Lancashire) 
 

• Purchase to pay, Order to cash, Record to 
report, Time & Attendance and Expenses on 
multiple ERP systems 



Autonomy 



Liquid Armour 



Biometric technologies for security 



Stealthy Wind Turbine 



Technology partnering with UK Sport 



A changing environment & the need to innovate 



Impact on BAE Systems Business Groups  
… the customers of Finance Services 

Retired 

Programme cancelled 



Finance Services Transformation Programme 

Retired 

Respond to our changing environment.  
 
The strategic aims are to: 
1. Use a partnership approach to deliver an excellent service experience for 

our customers 

2. Deliver robust, effective financial control 

3. Deliver simple integrated services to customers at benchmark cost 
through innovative, flexible solutions 
 

Continuously seek opportunities to improve the service we deliver 
 
 
 

 



Finance Services Transformation Programme 
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 3 organisations reviewed 
  
 Processes across 5 locations 
  
 Non-standard processes 
  
 Processes documentation of  
 variable quality and control 
(400+ working instructions) 

         
1 Organisation 
               
1 Location per process 
               
 Controlled process  
 documentation 
  
 

 1 Culture of lean & 
 standard processes 
                  
  Process teams  
  continuously  
  improving 

On-boarding 
more work 

&  
System 

standardisation 

2010 2011 2012 

Nimbus Control – BAE Systems ‘How2’ 

http://whtas50660v.whitelnk.rootlnkc.net/CtrlWebIsapi.dll/webHome


How does process visualisation help 
in this change? 

• When moving work between sites  

 Using process maps to capture knowledge retention of people leaving the 
business to analyse the impact of the move  

 Induction and training of new staff (staff turn-over from nil to ‘double digits’) 
 

• Lean Six Sigma workshops – no more ‘brown paper’ for ‘as-is’ 
 

• Visualising financial controls  

 Mapped to the company policies and controls 

 Giving customers confidence by sharing access to process maps and controls 

 



Finance Policy  
‘The What’ 
   FP 1. 
     FP 1.1 
       FP 1.1.1 
       FP 1.1.2 
      FP 1.2 
   FP2. 
      FP 2.1 
       FP 2.2  
     ….etc    

Mapping Policies & Controls 

to our processes 

Business Controls 
‘The How’ 
   BC 1. 
     BC 1.1 
       BC 1.1.1 
       BC 1.1.2 
      BC 2.2 
   BC 2. 
      BC 2.1 
      BC 2.2  
     ….etc    

Link finance policy 
statements and business 

controls to activities and to 
each other 

 

 

  

 

 



Many to many  
relationship 

Finance Policy statements (the What) 

Finance Business Controls 
(the How)  

http://whtas50660v.whitelnk.rootlnkc.net/CtrlWebIsapi.dll/webHome


1) Controls are linked to activity boxes.  
Tick box and red shadow style indicate a 
control point. 

2) Hover over or click the 
tick box to see the name 
of the control 

3) Click the Pop-up to view the Control 
and how it is applied to this step of the 
process 

http://whtas50660v.whitelnk.rootlnkc.net/CtrlWebIsapi.dll/webHome




What is the requirement for  
Business Process Mapping tool? 
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• Ease of use for authors and end-users 
 

• On-line – can be shared and maintained easily  
(instead of many out-of-date Visio diagrams) 
 

• Currently no need for process automation using process maps 
 

• Rapid deployment approach – with support from vendor 



How did we come to select 
Nimbus Control? 
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Ask the audience  
Engaged users, demonstrations by vendors – to 
inform requirements capture 
 
Phone a friend   
Reference customers 
 
Take away two wrong answers  
Through a formal procurement process 
  
Make the decision 
Based on usability & supplier’s capability 

 

What will meet our requirements 
most cost-effectively? 

Product A 

Product C Product D 

Nimbus Control 



How did we approach the 
implementation? 

Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 

Contract 

IT set-up 

Mapping 

Training 

Briefings 

Briefings 

Links 

Reviews 

Briefings 

Mapping 

Go- 
Live 1 

Go-
Live 2 

Validation & standardising 
document set 

 

Access to all 

Formal 
single point  

of truth 

Reviews 

>330 Work 
instructions 

linked 

>280 Process 
Diagrams 

>230 Controls 
Linked 



By Process 



My How2 







Feedback 

“The process maps 
were very useful 

during the Impact 
Assessment 

Workshop on the 
site we are exiting” 

“How2 is a key 
enabler for our 
Transformation 

Programme and the 
future growth of 
Finance Services” 

“The process maps 
and linked 

documents will help 
us to address several 
audit observations” 

Head of Finance Services 
Transition Project 

Manager 
Governance & Improvement  

Manager 



What did we learn? 
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• Buy-in at all levels is essential 

• Not just the tool – the people and relationships are key 

• Number of authors – one embedded in each team 

• Usability is key - Single sign-on is key to usability 

• Engage with the Nimbus community ‘phone a friend’ 

http://whtas50660v.whitelnk.rootlnkc.net/CtrlWebIsapi.dll/webHome


What Next? 

Review of content in teams  

 Standardisation 

 Lean/Six Sigma 

 Compliance – embedded controls 

 

Service Excellence – user experience 
improvement through story boards 

 New expenses system deployment to 
20.000 users 

Potential growth in Finance 

 Shared Services Group Finance 

 On-boarding more work – process 
mapping ‘as-is’ to get a base-line 

 

Potential growth in other areas  

 IT Project management being mapped 

 A number of ERP initiatives around BAE 
Systems may benefit 
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Programme cancelled 



What Next – spreading the word 

<< Message 
posted on our 
new ‘Company 
Facebook’ 
 
If you are 
interested ‘get 
in touch’ 



Thank You  

Any Questions? 
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