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little bit beforehand — whether it is a
couple of seconds, minutes or hours —

is more valuable than all of the information
in the world six months later...

this is the two-second advantage. 7 7
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BPM means ALL processes

Above the line...
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- Enable TIBCO Business Studio
transparency  [Ea—— : ==

* Business
empowerment

* Modeling
* Process
- Data
« Organization
- Simulation
» Costs, bottlenecks

Free download: bpm.tibco.com
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Viodel-ariven Development
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development

— Graphical, no coding

— Business abstraction

— Shield enterprise '
complexity

\
 Business and IT ‘ ‘
collaboration - 1
- Rapid time to
benefit -
— Fast, iterative approach
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Commitme — Minimize bottlenecks
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Maximizing — Most expensive resource in the process
Utilization — Cost savings and efficiency gains
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Flexible Work Distribution
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Accounts Property claim
Payable
Group Health claim

Auto claim
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Service Oriented Architecture
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Strategy

Metrics

Automation / workflow

Enterprise Applications
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