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Agenda

« Common challenges implementing and
upgrading ERP

 Positioning Nimbus Control
 Defining and agreeing an approach
» Scope / Deliver / Adopt

« 4 Takeaways & wrap up

Wil include a tea/coffee break
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Straw poll

- What ERP(s) are you working with?

- Implementation or Upgrade?
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Group Task

What are your biggest challenges around your
ERP/CRM implementation or upgrade?

Think about: Timescales, documentation, requirements, training, buy-in,
etc...
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Summary of challenges...

* Incomplete requirements and poor scoping

e Lack of user involvement, buy-in and adoption
* Changing scope/requirements

* Poor planning of resources

* Unrealistic expectations

e Lack of executive support

Source: Standish Group
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How is Nimbus Control different?
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Nimbus Control — closes the usability gap

Process Modelling

Process Management

fitrol

Contro

Process Mapping

Let’s start with the
end goal in mind:
User adoption!

Easy to use process mapping
for process owners and
managers.

Create content in a format
digestible for end users.

Enterprise Architects
IT Analysts and
Business Analysts
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Business users



Who are your audiences?

‘o 100’s 1000’s +

Enterprise Architects
IT Analysts and
Business Analysts
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You need to address the complete picture

Unstructured work

Manual activities, including MS
Office, email etc...

Manual Activities

Typically >80%
including islands of automated
validation & workflow

All the activities
v in your organization

Automated Activities Structured data management

Typically <20%

Workflow & line of business
applications

(e.g. Oracle / SAP)
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Simple Common Language

Attachments
How Documents, systems (URL's
@Cp.\ and SAP Transactions),
% WADL (SAP Tranzaction - Create Customer Crder) Intranet L|nks, elea rn'ng,
Wh % PeopleSoft/Cracle screen for this step in the process email Iin ks a nd data-ta blES)
en
» % UFk Elayer package - Create Job Openings
% Prospective Customer - Letter Template (Doc No: 5) Metrics
B rorecns Display of real-time
% hitp://www.website-intranet.com pe rfo rFmance metriCS/ KPIS
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Our Approach

Successful projects
are not about
implementing
software...

delivering greater

..they are about people

business value supported
by the software
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Our Approach — Scope / Deliver / Adopt

Get it right first time,
Deliver it right first time,
Use it right first... and every time

NIMBUS

Successful projects ...'thhéy are about people
are not about delivering greater
implementing business value supported

software... SCOPE » DELIVER » ADOPT by the software
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Using Nimbus Control to communicate your ERP approach

Methodology Accelerator
/§'.- ACCELERATOR

ﬂmn ERP & CRM Project Approach
Scope & Design Deliver Implement & Adopt
* 3 System
available for
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Deliver the system
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Project brief
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Version: 1.00 Status: Draft - Update Pending

® 1857-2011 Mimbus Partners Ltd.

= - - :




Scope the Project

Starting with the Nimbus Project Scoping Workshop
Creating your high level and detailed processes in live workshops with your business users
Capturing issues, risks, ‘To-Be’ requirements, and business needs - at an activity level

Conducting end to end process walkthroughs with the business BEFORE you configure software

NIMBUS

...!éy are about people
delivering greater
business value supported
by the software g

Successful projects
are not about
implementing
software...

SCOPE » DELIVER » ADOPT
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Single process map —
integrity maintained down to transactional level
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Quickly achieve results

EAGEAEY How TO: Procure to Pay (P2P) AL ACCELERATOR

* Procure to pay

* Orderto cash

* Record to report / Finance
* Hire to retire /HR

e CRM

* Model Company framework

* Project Management — Prince2

End-to-end business process view HowTo for Warehouse & Logistics HowTo for Accounts Payable & Finance
.
P tM ment — ERP
roject Managemen . ~ ,
Warranty & Copyright l_._-;’
Notice W b N
L4 ITI L Search Feedback Contact
Owner: Nimbus Partners © 1997-2011 Nimbus Partners Ltd. Version: 1.0 Status: Draft - Draft - Locked
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Scope the Project

Starting with the Nimbus Project Scoping Workshop
Creating your high level and detailed processes in live workshops with your business users
Capturing issues, risks, ‘To-Be’ requirements, and business needs - at an activity level

Conducting end to end process walkthroughs with the business BEFORE you configure software

NIMBUS

...!éy are about people
delivering greater
business value supported
by the software g

Successful projects
are not about
implementing
software...

SCOPE » DELIVER » ADOPT
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Deliver the project

Enrich the process diagrams with detail & attachments

Create test scenario and end user training material from your agreed processes in Nimbus Control -
using ‘Storyboards’

Ensures that you test what you designed
And train the business on the same ‘single version of the truth’

Saves time and cost

NIMBUS

...!éy are about people
delivering greater
business value supported
by the software g

Successful projects
are not about
implementing
software...

SCOPE » DELIVER » ADOPT
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Reference links / Statement Sets
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Adopt - Business Adoption
On-going use beyond ‘go-live’
Manage your organization’s processes as valuable IP. A single source of truth...
How?2 Guides / Intelligent Operations Manual for training & moment of need support
Effective communication of change / fine-tuning
Feedback, questions, improvement suggestions

Processes now effectively owned and managed by the business — more easily kept up-to-date.
Delivering value to all manner of process / compliance / quality / efficiency initiatives

NIMBUS

.‘.lh‘ey are about people
delivering greater
business value supported
by the software »

Successful projects
are not about
implementing
software...

SCOPE » DELIVER » ADOPT

| B
- ' e " INSPIRING PERFORMANCE



Reaching the 1000’s

Storyboard: Recruit new employee (Mgr) - Step 4 of 8
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@ eoied :;‘;:f::! "No second chance to create
FAVOURITES review good first impression’. Listen to
« STEPS(5,0 key) results Issuel the yladued Telephone Call'
1 Complete appeal process appealy audio for guidance.
2 Issue letter of appeal tc; Manage,
3 Investigate the review pr Action
4 Issue appeal rejection let
S Complets new Annual re Handle incoming call

Need for
o

Useful Links

Diagram

! see fthere are any forthis ol
lan. If there are no tes, the il d externally
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Who'’s doing this?

e Sony Electronics e Chevron

e Twinings e \Worcester Bosch

e Serco HR e Aggregate Industries
e BBC Worldwide e Gatwick Airport

e Stemcor e RNLI

e Matthew Clark e Nestle

e Cameron e Marathon Oil

- ' . | _ INSPIRING PERFORMANCE



Takeaways: Four key benefits to your ERP Project

1. Agree ‘As-Is’ and ‘To-Be’ processes in
‘live’ visualization workshops

2. Process led approach to testing /
creation of test scripts

3. On-line role based / personalized
delivery of process training to end
users

4. Perfect legacy for on-going support
and continuous improvement
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Questions?
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