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The Quantum Organization 

 

• relationship is the fundamental unit—everything is related 

to everything else, and the interactions are complex and can‟t 

be abstracted away from each other into simplified rules. 

• unpredictability—sensitive dependence on initial conditions 

means that small errors in measurement will build up to the 

point that after a certain period it is impossible, even 

theoretically, to predict the final state 

 

Keith Swenson, Fujitsu (@swensonkeith) 

http://lmgtfy.com/?q=Social+Business
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Social Enterprise 



Process Discovery 

How do you know what processes you need to 
capture? 

What additional content do we need to provide? 

What questions are users asking? 

Using end users to drive requirements 

Providing seeds – e.g. APQC PCF 



Process Design 

How do you design processes today? 

 Collaborative workshops 

 Easy to use/understand approach 

 Suggestions from discovery stage 

 Collaboration through memos 

What about Process Democratization? 



Process Execution 

Making information easy to find and easy to 
follow 

Provide context  

Execution support 



Process Improvement 

On going collaborative improvement 

Execution suggestions can be fed back to design 

Data mining 



So what’s next? 
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where the default is social” 



Thank You! 

Craig Willis, Nimbus 

Hans-Martin Brandl, tibbr 

Follow me @craigjwillis 

http://www.nimbuspartners.com 


