INSPIRING
PERFORMANCE

Strategy & Process Mapping —
Connecting Strategy to Reality

Colin Gibbs
Senior Delivery Manager
Nimbus

NIMBUS
from strategy to reality



Agenda

Introduction & context

Strategy maps & scorecards — what are they and why are they useful?
Discussion of best-practice / pitfalls to avoid

Strategy maps & scorecards in Nimbus Control

Linking strategy to process and to people

Integration with other tools to further enrich content

Summary & Q&A
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The APQC Seven Tenets of Process

Management

1. Strategic alighment

2. Governance |

3. Process models

4. Change management

5. Performance and maturity
6. Process improvement

7. Tools and technology

The foundation for successful process management

programs and initiatives APQC
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Key Steps in Connecting Strategy to Reality

ion — why we exist

— what is important to us

R _ what we want to be

— our game plan

~ —what we achieve

Adapted from Kaplan & Norton 2004, HBR
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Process Maturity Improved

Process is at the heart
of the organisation

Measured
Processes are measured =

Process becomes a management tool

Defined

Consistent ways of working are defined,
deployed and maintained

A
Managed

Information is collected
and managed

| Step-change
In return

Heroics
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What are Balanced Scorecards?

Designed to address weaknesses in how organisations measure
performance

e Use of knowledge assets (IT and people)
e Short-term financial measures
e Intangible assets
e Tendency to get what you measure
Identify objectives and measures in each of four perspectives
e Finance
e Customer
e Internal business (process)
e Learning & growth (innovation)

Align hierarchical management objectives to focus on a balanced set
of performance measures
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Template Balanced Scorecard

. . )
Financial

To succeed financially, how
should we appear to our
shareholders?

r ) OMT|I 4 )
Customer . J Internal
To achieve our vision, how % To satisfy our shareholders
should we appear to our and customers, what
customers? @ Vision & Strategyl> business processes must
we excel at?
OM|T 5 OM|T|I
\_ [ ) § J

Learning & Growth
To achieve our vision, how
will we sustain our ability
to change and improve?

OMT|I

\\ J
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What are Strategy Maps?

Balanced scorecard perspectives arranged hierarchically
to show how the organisation creates value { Finance Performance J

Built top down, charting logical cause & effect routes to driven by ...
reach the destination goal

Each perspective includes a number of objectives & ‘

measures Customer Value ‘

Financial Performance Outcomes resulting from ...
Productivity / Growth

Customer Value Propositions ‘
Operational excellence / Customer Intimacy / Product Leadership

Internal Process Themes supported by ...
Supply Chain / CRM / Innovation / Regulatory & Social

Internal Processes ‘

Learning & Growth Resources
People / Technology / Organisation Culture & Structure
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Template Strategy Map
Productivity Strategy

_ _ Long-Term Growth Strategy
FlnanC|aI. _Shareholder Value
Perspective
Improve Cost Increase Asset Expand Revenue Enhance
Structure Utilization Opportunities Customer Value

Customer Value Proposition
borspoctt Availabi
Perspective vallability artnership ran
Product / Service Attributes Relationship Image
—————————————————————————————————— e o e . S ettt - Gttt
Operational Management Customer Management Innovation Regulatory and Social
Processes Processes Processes Processes
Internal _ Supply Selection Opportunity ID Environment
Perspective Production Acquisition R&D Portfolio Safety and Health
Distribution Retention Design/Develop Employment
Risk Management Growth Launch Community
---------------------------------- A e, St S » St

Human Capital
| | | | | | | |

Learning and Information Capital
Growth | | [ I

perspective Organlzatlon Capltal

Source: Kaplan R. S & Norton D. P.,2004 Strategy Maps Converting intangible assets into tangible outcomes, HBR
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Strategy Map Example in Nimbus Control

Corporate Strategy Map
O

@
Optimise D IEI

[=] &

Grow sales revenue
profitability

Expand new Leading Maintain category RiRddmise price e supply Remove waste in

markets innovations leadership value chain

OFw  A[fEE] AW A== OF O e
0] i ]

Process: Develop

Process: Market 2 M Process: Market Process: Market P Provide P M
8 Sell Products & anage 8 Sell Products & & Sell Products & rocess:erovl rocess: Manage
Products & ) ] Customer Service Programs
Services Services

Services

Services

Owner: Colin Gibbs Version: 100 5Stztus: Draft- Update Pending
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Connecting Objectives to Measures

Corporate Strategy Map
]

® iVlaIntaln category w ( Flawl = Remove |
El ‘ Grow sales revenue leadership B
(@3 Attachments -
.......... : Metric Link
MS(Exist'u'u): D o .
New | Type |additional | Display | Launch | View Rights |
"“\‘ .
Process: Market N || Link Tite Select the metric link type and then use the 'Data’ t
Expand new Leading : s ticular source data to use for the selected metrig
et innovations || & Sell Products & EMS (Existing) ik
| Services i
@Treim]  A[Tmrars] / R
= [Non Data uyze.
on Data Lin
P - Devel = -
proces ke N | PO NP N e Non Data Link
Services Products & I Microsoft Excel
Services SQL QUEFY
Fixed Value
L ] Data Table Field Value
Owner: Colin Gibbs Version: 1.00 Status: Draft- Updats SAP BW
Costing Values

—
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Connecting Measures to Scorecards

Corporate Strategy Map

(=] A 4
| Type | Additonal | Data | Display Launch | Notification | View Rights | Actions |
Launch Target:
lManaged Scorecard _v_l

Expand new — Nimbus Control Managed Scorecard
markets i
ecutive Dashboard Select... I

oF== A
O[F=w)

Process: Market ngﬁh
E Sell Products &

Services Pro

Sef

Dwner: Colin Gibbs Version: 100 Sgify Catemrv
adership

o / N/
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Scorecard Example 1 in Nimbus Control

Executive Dashboard

Financial KPls

EBIT (m3)

Cost of Capital (%)
Gross Margin (%)

Compliance KPls
GRC Controls (%)
IS0 9001 (%)

1SO 22000 (%)
IS0 17025 (%)
ITIL (%)

Sales KPls
Revenue Growth (%)
Growth vs Market Growth (%)

Innovation & Marketing KPls
MPDi Throughput (wks)
Media Hits (per wk)

Customer KPls
MNew Customers (k/mnth)
Customer Satisfaction (%)

Trend

o
)

Trend

o
O

Trend

o
O

Trend

9
@

Value
3,586
7.3
25.4

Value

92

97

Value
5.3
104

Value
34.6
375

Value
1.7
92.4

%% Target

116.3
98.7
103.2

% Target
11

B

05
94
94
98

%% Target

136
120

%% Target
148
96

%% Target
105
98

Performance

Performance

Performance

Performance

Performance

2005
2005

2005
2005

=T - - I T IS Emmﬂmmhiﬂhﬂh'

=
=

Sales (kS)

us

UK

China
Benelux
S Africa
France
Australia
Canada
Russia
Germanmy

Bottom 10

Ireland
Brazil
Argentina
Italy
Spain
Greece
Morway

MNew Zealand

Indonesia
Chile
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[ 956,432
P g76,522
I 862,242
gaa 201
B 753,262
653,221
B 623,411
B 5323
B ass2n
P 309,812

Sales [kS)
[ s3221
[ 21,234
[ 21497
| 10,323
| 10,287
| 9,853
| 6,501
| 4,902
| 3,719
| 1,293



Scorecard Example 2 in Nimbus Control

TN A D A T G O S O D R =]

Metric Vet Actual | Tareet Last 'D;-: A E::',:. 'D;u: @ E’n 2 E C’:u'_ ? ‘;T:'
etric name ual | Targe ol | 5|& = o B

ID updated || S| & (= |<|s| 2| |2|H|O|2|a|S

1 |Acceptance Rate B88% | 96% |13/01/2010

2 |Average Cost per Hire £1,450| £1,200]13/01/2010

3 |Time taken to fill vacancies 67 90 |31/12/2009

4 |Job specifications and positions available 60% | 100% (13/01/2010

5 |Succession effectiveness 78% | 70% |31/12/2009 \/\/\/\/

& |Consultants promoted in the last 6 months | 21% | 20% |31/12/2009

7 |Absence Rate 5% | 3.50% |31/12/2009

8 |Number of employees put through training 10 15 |31/12/2009

9 |Training cost per employee £800 | £500 |31/12/2009

10 | staff turnover 11% | 5% [31/12/2009
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Scorecard Example 3 in Nimbus Control

Go To Edit Diagram Favourites Help Memos (0) [CRs (0) [Sub  Man  Auth

HowTo

Home | Maps | Docs | To-Dos (4) Diagram - Metrics Placeholder, Draft 1.1 @ @ @ sy

Metrics Placeholder N I M B U S -

"R+ EX<X>N 1D001- ID0O15
Process metrics g A O

& D001 - 10015 [Actuzr 34 2% | Terger 80% | Last Upaste: 15 Jul 10| [Actuzms g% | Tamer 78% | Last Upoae 13 um 10 [ActumzTa sm | Targer 235w | Last Upeste 15 2w 10

« [D016 - IDO30

_ 001 006 011
s ID031 - ID045
» 10046 - IDOS0 ‘ D |=>e1am fund suplis / def kol .

[Actuzir 3% | Targes 94% | Lsst Update L un 10 [Actu=is31635 | Taget £100000 | Last Updater 14 Jul 10 [Actuziezsiem | Target £2800m | Last Update 13 Jul 10

m

« D061 - IDOTS

« D076 - IDOSO

" |oo02 007 012
« ID0OS1 - ID105 I I L |
s ID106 - IDLZ0 |:| |-c:-r-,a-||s.a:h-| stnuctue aligned wih sirategy | ‘ ‘

[Actuiatze | Targer 913 | Lezst Upoate: 18 Jui 1] [ Actumizo 53% | Tamet 25% | Last Updake 25 Jun 10 [ Actumiza 7% | Target: 27% | Last Update: 19 Jun 10

e ID121 - ID135

e ID136 - ID150

003 008 013
indicators A [ o0 specTications ama posiins avatane | ] ] IEI -

[ Actumiar 8% | Targer T&% | L=st Update: 13 Jul 10 [ Actumizzaam | Tamer: £300m | Last Upaste: 15 Jul 10 [Actuztzs | Targer 22 | Last Upoze 19 Jun 10

Refresh

004 009 014
. |T|ahh; effectl enass lavall . |:|

[Actumiz & | Targen: 5.2 | Last Upaie: 13 Jun 10 [ Actumi1a57m | Target £2500m | Lest Update 4 Jun 10 [Actumise 3% | Target 59 3% | Lest Updste 14 0l 10

005 010 015
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Current Metric & Scorecard Integration
with Other Tools

 Salesforce.com dashboards (Scorecards)

* URLs... (Scorecards)

* Excel (Scorecards & Metric data)

e SAP BW (Metrics & Reports)

* SQL (Metric data)

* Nimbus Control metric data (costing, data table, static)
* Nimbus Control scorecard diagrams (or as URL)

* Cognos (Metrics Manager & ReportNet)

» ActiveStrategy (Metric data)

* MS PerformancePoint (Scorecards)

* MS Office Business Scorecards Server (Scorecards)
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Example Scorecard Registered as URL - TIBCO Spotfire

L~ il €t fi  Create interactive dashboards like this
th BCO JIVETD SP0O t I'” = in minutes - try it for free today!
Power Outage History Analysis- publisher, Modified 29/09/2010 14.:25:06

QOutage Summary Six Sigma Analysis

Try Silver Spotfire

BLike 2

Home
") Mark outages in Six Sigma Analysis v =
( scatter plot for i e o |. i
further analysis! 100 : N P I o e e L e
Q g 2 vl {3+ staDev(tv)
iy Select outlining points on = “ ST 1 Ava(Y)
the scatterplot to examine g 1? H ] T ¢ —r
= : : : . e LR
Sl e == J ot s
B controls here to adjust C il i B i i
J
sensitivity and how the 1 4 10 40 100 400 1000 4000
results are segmented. DURATION
Set Std. Deviation Cross Table v iz
Sensitivity: GROUP1  Division Name Customers # of Outages
3 Authorized  Unauthorized  Authorized  Unauthori
< Authorized Central 11070.00 -- 23 -
: East 25334.00 cxs 37 —
2 North Central 31701.00 -as 55 r
> Select Table Row . (Wesh C _ SR -
= Parent: Unauthoriz Central --- Sos |
; = o East = . -
< | 1 | » « n | ¢

© Help

Filters

About Close

w

)

Division Name
Central
[V] East

North Central

[7] west

moy L

OUTAGE_DATE

[7¥]01/01/2007 ... 14/08/2009 ...FH

[2]

|4

AUnu01o007 14020000 BF1 T

Details-on-Demand >
Division Name OUTAGE_DAT
West 08/01/2007 04:1 »
Central 09/01/2007 09:3'%1

West 24/01/2007 02:1
North Central 26/01/2007 19:0
East 14/02/2007 06:5
West 16/02/2007 01:0
East 21/0212007 02:1
West 26/02/2007 09:3

<m

»
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Example Scorecards from Salesforce.com Dashboards

O-0 SiA @ s -2
&’i'&hﬂﬂgc [ ———— T T
o SRR v v i b e | S A e s

™ v-.—t;.”.“—-"'-
vs Queta ,
| l
s ' "o '....|
P [ | 1 [cu]
(@) Scorecard Management o

File Edit View Help
kr,["1_Close | New - Edt. Delete.. |3 F B @ #

Folder / IScorecard

e | e
" 4 H — y
Scorecard Properies N

Properties IAccessl Attachments |
‘Scorecard: Salesforce.com Dashboard
“#  Dashboard URL: Ihttps://www.nimbus.salesforce.cominpsdashboard

N ~ Netaile

R b
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Linking Strategy to Process - Connecting Objectives & Measures

to Process
|
Expand new leading Maintain category
markets innovations leadership
O  A[Feree]  A[EEEw

O [ o o]

-' '
=

Demand for new
product

Process: Market Pm;ﬁi: Develop Process: Market
& Sell Products & anage & Sell Products &
. Products & )
Services . Services
Services

Marketinsight

to aid product

development | ] 1
Design
Product

Design
specifications

Design Engineer

N

2

Deploy
Manufacturing
Spedfications

Prod. Manager

3

Define
Environment

Prod. Manager

Products can be
produced

e

Products
available to
market
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Linking Strategy to People - Connecting Measures, Scorecards
& Process to People

' HowToO |

Home | Maps | Docs | To-Dos (4)

Capture, analyse and communicate
business processes easily with Control
software

Understanding the end-to-end processes of
an organisation is at the heart of delivering
high performance, compliance and robust
operations.

Control enables organisations to capture,
analyse and communicate a common set of
processes that can be used to manage and
transform your business.

The use of Control dramatically reduces the
time, effort and cost required to deliver
effective process management.

Find ot
ring out

more

Home - Sue Clark

Processes

28 MY HR

@ Order to Cash Accelerator

@ Enterprise Overview - Graphical View

28 Order To Cash Process

[gg] Set-up Customers

@ Collect Customer Info. & Perform Checks
@ Intelligent Operations Manual (APQC)

@ Visio Conversion Example

|28 Country Variance Example

@ Manage Programme Project Spend Example
@ Operaticnal Risk Management (TCF)

@ Business to Employee example

28 Record to Report Example

@ Projects Overview

@ Non-Inventory Procurement Example

@ SAP Solution Manager Integration Demo

[28 SAP ERP - Business Scenarios

@ Utility Company Process Infrastructure

@ Retail Example - Standard Operating Platform

@ Finance Example - Manage Programme
Project Spend

@ Demo process mapped today

[ My Workspace J My Searches | My Roles

%  Documents

e+ New Credit Account Application Form - UK -

Direct
o4+ ¥+ .
Health & Safety Presentation

o4+ -
[ Expense Claim Sheet Template

o4+ + :
Employee Performance Appraisal Form

i 3 4

€. Transaction training example - Oracle

T+ ¥+ . sy
§. Transaction training example - SAP
T4+ +

T+ + ;
Q, SalesForce Integration Demo

o+ 4 !
Transactions
o+ ¥

Ry VA1l (Create Inquiry)
g R VAOLN (Create Sales Order)
LA R V.23 (Release Orders for Billing)
o4+ ¥

e 2 2
T4+ 4

€L Internet / Intranet / Web-based system

B VFO1 (Create Billing Document)

Measures
e+ [tde] Cost per hire

i o 2 , 3
[i#e] Time taken to fill vacancy

T+ ¥
T4+ 4

Scorecards
[=f] Executive Dashboard

[=f] Projects Summary Dashboard
T + + =] Marketing Overview

T4+ +

B PCO0_M99_PAO3_CHECK (Check results)

B
T+

il o8 2
T4 ¥
o+ 4
i e o 2
4+ ¥
T 4 ¥
o4+
4
i S 2
o+ +
T4+ ¥
T+ ¥
o4

me ¥
o4

o+ ¥
T4+ ¥
4




Linking Multiple Stakeholders to Strategy & Scorecards

Please see full page diagram on next slide
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Process author maintains diagrams

= .- . . Metric
| Process author ~ Pw_ Dblaceholder |
places metric onto T : Metric
Process\ process Data | manager
strategy = via sql Mgtnc mamtams
hierarchy registry  registry
:‘:“7?.7 Data via sq . 9

......

Launch User views 2 Data via sql /
' macro / formula /
target metric J_[J User updates eport

data

i

= = : Y | Data entry
- Da:ca via IS q/ macro scorecard /
I, ormula / report datatable
Display _) I
scorecard 1 Local scorecard manager

maintains business scorecards

——
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Summary

Nimbus Control provides the capabilities needed to articulate your
organization’s strategy, decide how to monitor and manage
performance towards those objectives and deploy this information
in a targeted way to all stakeholders

Thanks to the content management capabilities it’s also easier to
keep the information up-to-date. Nimbus Control is very fast and
pragmatic, delivering results in days rather than months

This capability is primarily used by ‘C’ Level executives, Business unit
managers, enterprise architects and generally those focussed on
organizational objectives and performance
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- ' ) o INSPIRING PERFORMANCE



Capability to Create Strategy Maps, Metrics & Scorecards

Strategy Maps: Model the Strategy Map from mission & strategy to
financial and customer objectives to processes & outcomes

Hierarchy of metrics: Establish relevant KPIs. Manage metrics centrally,
display metrics in the content of the Strategy map diagrams and
process diagrams

Link Strategy to execution: Link and model the business processes
which contribute to the objectives

Scorecards: Create scorecards in a familiar way (Excel etc.). Draw on
information from a wide variety of enterprise data sources. Link the
scorecards to relevant metrics in the context of the strategy map

Reports: Customize reports which interrogate the strategy, processes
and related resources
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Capability to Deploy to all Stakeholders via Personalized,
Collaborative Portal

Easy for people to find role-based:
 Strategy diagrams

* Metrics

 Scorecards

* Reports

* Process information

and interact with content owners and peers

) Y b/ .
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Capability to Drive Business Excellence and Agility

Once you’ve created great content, to drive business excellence and
ongoing agility you have to ensure “adoption”. To do this Nimbus Control
supports the following lifecycle capabilities

Operate:

* Understand objectives, performance and processes

* Threshold alerts

e Performance Management not just performance reporting
Update:

* Collaborative content review leads to improvement suggestions
* Controlled, collaborative change

Inform:

* Relevant stakeholders are automatically informed when content relevant
to their role is updated.
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THANK YOU!

For more information please contact:
Colin Gibbs

+44 7747 130 596
colin.gibbs@nimbuspartners.com

or see our website: www.nimbuspartners.com
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