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Agenda 

Introduction & context 

Strategy maps & scorecards – what are they and why are they useful? 

Discussion of best-practice / pitfalls to avoid 

Strategy maps & scorecards in Nimbus Control 

Linking strategy to process and to people 

Integration with other tools to further enrich content 

Summary & Q&A 



The APQC Seven Tenets of Process 
Management 

1. Strategic alignment 

2. Governance 

3. Process models 

4. Change management 

5. Performance and maturity 

6. Process improvement 

7. Tools and technology 

The foundation for successful process management 
programs and initiatives 



Key Steps in Connecting Strategy to Reality 

Mission 

Values 

Vision 

Strategy 

Strategy map 

Scorecards 

Processes 

Outcomes 

– why we exist 

– what is important to us 

– what we want to be 

– our game plan 

– our objectives & measures 

– what we do 

– what we achieve 

– our goals & focus 

Adapted from Kaplan & Norton 2004, HBR 



Process Maturity 

R
E
T
U
R
N 

E F F O R T  

Heroics 

Managed 

Defined 

Measured 

Improved 

Information is collected 
and managed 

Consistent ways of working are defined, 
deployed and maintained 

Processes are measured –  
Process becomes a management tool 

Process is at the heart 
of the organisation 

Step-change 

in return 



What are Balanced Scorecards? 

Designed to address weaknesses in how organisations measure 
performance 

 Use of knowledge assets (IT and people) 

 Short-term financial measures 

 Intangible assets 

 Tendency to get what you measure 

Identify objectives and measures in each of four perspectives 

 Finance 

 Customer 

 Internal business (process) 

 Learning & growth (innovation) 

Align hierarchical management objectives to focus on a balanced set 
of performance measures 



Template Balanced Scorecard 

Customer 
To achieve our vision, how 
should we appear to our 
customers? 

Financial 
To succeed financially, how 
should we appear to our 
shareholders? 

Learning & Growth 
To achieve our vision, how 
will we sustain our ability 
to change and improve? 

Internal 
To satisfy our shareholders 
and customers, what 
business processes must 
we excel at? 

Vision & Strategy 

O M T I 

O M T I 

O M T I 

O M T I 



What are Strategy Maps? 

Balanced scorecard perspectives arranged hierarchically 
to show how the organisation creates value 

Built top down, charting logical cause & effect routes to 
reach the destination goal 

Each perspective includes a number of objectives & 
measures 

Financial Performance Outcomes 
Productivity / Growth 

Customer Value Propositions  
Operational excellence / Customer Intimacy / Product Leadership 

Internal Process Themes  
Supply Chain / CRM / Innovation / Regulatory & Social 

Learning & Growth Resources 
People / Technology / Organisation Culture & Structure 

Finance Performance 

Customer Value 

Internal Processes 

Learning & Growth 

   driven by ... 

   resulting from ... 

   supported by ... 



Template Strategy Map 

 

Customer Value Proposition 

 

 

 

 

Selection Availability Quality Price 

Organization Capital 

 

 

 

 
Supply 

Production 

Distribution 

Risk Management 

Operational Management 

Processes 
 

 
Selection 

Acquisition 

Retention 

Growth 

Customer Management 

Processes 
 

 
Opportunity ID 

R&D Portfolio 

Design/Develop 

Launch 

Innovation 

Processes 
 

 
Environment 

Safety and Health 

Employment 

Community 

Regulatory and Social 

Processes 

Internal 

Perspective 

Human Capital 

Information Capital 

Culture Leadership Alignment Teamwork 

Learning and 

Growth 

Perspective 

Customer 

Perspective 

Financial 

Perspective 

Functionality Service Partnership Brand 

Product / Service Attributes Relationship Image 

Improve Cost 

Structure 

Increase Asset 

Utilization 

Long-Term 

Shareholder Value 

Expand Revenue 

Opportunities 

Enhance 

Customer Value 

Productivity Strategy Growth Strategy 

Source: Kaplan R. S. & Norton D. P.,2004,Strategy Maps: Converting intangible assets into tangible outcomes, HBR 



Strategy Map Example in Nimbus Control 



Connecting Objectives to Measures 



Connecting Measures to Scorecards 



Scorecard Example 1 in Nimbus Control 



Scorecard Example 2 in Nimbus Control 



Scorecard Example 3 in Nimbus Control 



Current Metric & Scorecard Integration 
with Other Tools 

• Salesforce.com dashboards (Scorecards) 

• URLs... (Scorecards) 

• Excel (Scorecards & Metric data) 

• SAP BW (Metrics & Reports) 

• SQL (Metric data) 

• Nimbus Control metric data (costing, data table, static) 

• Nimbus Control scorecard diagrams (or as URL) 

• Cognos (Metrics Manager & ReportNet) 

• ActiveStrategy (Metric data) 

• MS PerformancePoint (Scorecards) 

• MS Office Business Scorecards Server (Scorecards) 



Example Scorecard Registered as URL - TIBCO Spotfire 



Example Scorecards from Salesforce.com Dashboards 



Linking Strategy to Process - Connecting Objectives & Measures 
to Process 



Linking Strategy to People - Connecting Measures, Scorecards 
& Process to People 



Linking Multiple Stakeholders to Strategy & Scorecards 

Please see full page diagram on next slide 



Display 

scorecard 

Data entry 

scorecard / 

datatable 

Metric 

registry 

Process / 

strategy 

hierarchy 

Data via sql / 

macro / formula / 

report 

Data via sql 

Launch 

target 

Data via sql / macro / 

formula / report 

User views 

metric User updates 

data 

Local scorecard manager 

maintains business scorecards 

Metric 

placeholder Process author 

places metric onto 

process 

Metric 

manager 

maintains 

registry 

Data 

via sql 

Process author maintains diagrams 



Summary 

Nimbus Control provides the capabilities needed to articulate your 
organization’s strategy, decide how to monitor and manage 
performance towards those objectives and deploy this information 
in a targeted way to all stakeholders 

 

Thanks to the content management capabilities it’s also easier to 
keep the information up-to-date. Nimbus Control is very fast and 
pragmatic, delivering results in days rather than months 

 

This capability is primarily used by ‘C’ Level executives, Business unit 
managers, enterprise architects and generally those focussed on 
organizational objectives and performance 

 

 



Capability to Create Strategy Maps, Metrics & Scorecards 

Strategy Maps:  Model the Strategy Map from mission & strategy to 
financial and customer objectives to processes & outcomes 

Hierarchy of metrics:  Establish relevant KPIs. Manage metrics centrally, 
display metrics in the content of the Strategy map diagrams and 
process diagrams 

Link Strategy to execution:  Link and model the business processes 
which contribute to the objectives 

Scorecards:  Create scorecards in a familiar way (Excel etc.). Draw on 
information from a wide variety of enterprise data sources. Link the 
scorecards to relevant metrics in the context of the strategy map 

Reports:  Customize reports which interrogate the strategy, processes 
and related resources 



Capability to Deploy to all Stakeholders via Personalized, 
Collaborative Portal 

Easy for people to find role-based: 

• Strategy diagrams 

• Metrics 

• Scorecards 

• Reports 

• Process information 

and interact with content owners and peers 

 



Capability to Drive Business Excellence and Agility 

Once you’ve created great content, to drive business excellence and 
ongoing agility you have to ensure “adoption”. To do this Nimbus Control 
supports the following lifecycle capabilities 

Operate:  

• Understand objectives, performance and processes 

• Threshold alerts 

• Performance Management not just performance reporting 

Update: 

• Collaborative content review leads to improvement suggestions 

• Controlled, collaborative change 

Inform: 

• Relevant stakeholders are automatically informed when content relevant 
to their role is updated. 

 

  

 



THANK YOU! 

 

 

 

For more information please contact: 

Colin Gibbs 

+44 7747 130 596 

colin.gibbs@nimbuspartners.com 

 

or see our website: www.nimbuspartners.com 
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