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Workshop Objectives and deliverables

A How to Increase the effectiveness of Risk & Control
Management andissessment
Configuring & managing multiple Risk & Control frameworks
Alignment to process and the use of Business Controls

Alignment to Action Management for OperatiorManagementncluding
how are we going to make sure the users are adhering to these controls

Collation of evidence
Reporting- how we can then get this informatioaut

The use of storyboards walkusers through the controls and their
responsibilities

Assessinjow effective the controls are (usiragidits)c IA and regulators
Ongoing governance and accountability
What not to do!
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The Challenges

Customer
1 Retention
1 Growth
1 Acquisition
1 Channels
- -
Regulation
91 Basel lll
1 Solvency Il
9 Dodd Frank
1 SOX B i o OO Efficiency
BEING TORN APAET BY TE JANS OF DEfe, o . 9 Standardization
T FATCA ' q Shared Services
 CASS { Technology
TTCFééeé
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Value potential¢ examples from customers

W3Dm annualossesas a result of
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incidents; 85% of incidents caused by usage of Nimbus Control have seen a 125% increase in like
failure to follow process due to lack F2NJEA1TS &alFfSaoQ

of training, communication and
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administration burden plus associated FTE saving ¥Ybp /&2 2 F NA & |
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W dpof losses from incidents
caused by human error; failure

to follow process correctly due
tolackof dA aAO0AE A& Q
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place with our processes ujp-date

when we started the restructure, we

could have executed it in half of the
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Customer(s) story

A Amajor bankwas changing its operating models duestpansiorplus
It had auditfailings identified by theegulatorthisdrovea program of
change focusing on establishing a more rigorous centralized control
function and supportivéechnology

TheSolution

A Establista centre of excellence, based on Nimbus best practices, to govern
guality, provide training and ensure consistency such that reporting oversight
was achievable

A Capturing(and advising on) ais processes ensuring no-eagineering
occurred

A Working with ®mpliance officerso implement the business governance
structure for their asset class

A Helping consolidationf control standards
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Typically the problem is

Performance

Management
Offshore

Outsource
Lean / Shared

Business Six Sigma Service

Continuity

Business
Process Business
Process

Business
Process

Business
Process

Business Risk & ERP/CRM
Process Compliance Implementation

Organizational
Restructuring Business
Process
Business
Process
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Our Approach

Business
Continuity

Business
Process

Business Risk &
Process Compliance

Organizational
Restructuring

Performance
Management

Lean/
Six Sigma

Integrated
Management
Platform

Business
Process

Offshore
Outsource
Shared
Service

Business
Process

Business
Process

ERP/CRM
Implementation

Business
Process
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Our Approach

Process Owner

. Collaborative
framework for
analysis, design
improvement

Compliance
Specialist

Process Analys

Integrated
Management
Platform

Lean /SixSigma
Specialist

SME

Risk Officer Quality Manager

IT Specialist
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Our approach

Process Owner

Users

Compliance
Specialist

Process Analys

Deployment
Deployed as

- apersonalized,
intelligent operations
manual

- internally and across
the extended SME
enterprise.

Integrated
Management
Platform

Lean / Six Sigma
Specialist

Social features drive
engagement

Collaborative features
enable continuous
improvement.

Risk Officer Quality Manager

Risk is understood and
transparent. IT Specialist
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Integrated Management Platform

A Hierarchy, Integrity & Rigor

A_t 8 -the context for all other content.

ontrols in the processes. Certify Controls.

— Integrated
| Management
el Platform

process activities. Audit and remediate.

Crossreference system hierarchies with process activities.

Analytics

Integrate real time KPI metrics with processes. Deploy Scorecards.
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Nimbus Accelerators
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(CASS, FATCA, SOX, ISO etc. )
A Treating Customers Fairly | j ?
A Complaints Management / e
A HR Processes o —
A Lean / Six Sigma e
A IT Service Management (ITIL)
A Software implementations (SAP) |
A Performance management

VALUES

Coy

............
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Nimbus Control Implementation ApproacNCIA

A Developed over several years

A Encapsulates experience from
many successful customer

projects
A Proven best praCtice for Decision Define deployment Implemrnt Maximize ROI Sustained value
to use Nimbus strategy for Nimus Project(s) using from Nimbus from Nimbus
SUCCGSSfUI program Control Control' NimbusCont’rol Contlrol Control
management
A Maximizes the value delivere
from Nimbus Control Provide CoE
Capability for
A Complementedjy: Nimbus Control
A SpecificProject approaches
e.g. Intelligent Operations
Manual, and Risks & Contic..
Management

A Accelerators.
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Principles of Nimbus Control

Collaborative improvement and measurement

' How
|

% WADL (SAP Transaction - Create Customer Qrder)

When % PeopleSoft/Cracle screen for this step in the process

% UFK Flayer package - Create Job Openings

@ Frospective Customer - Letter Template (Doc No: 5)

- @ Forecasts
% http://www.website-intranet.com

training@ahc.com
Collaborative end user driven @)1

Improvement =
Izzues and Risks
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Map ¢ an integrated set of diagrams

Content ety A& MU "
ALALS

AN 108N
000 000 000 1000

Alldiagrams intentionally simple and easy to read on a browser screen.
Drilldown to lower levels of detail as required

o [ N /
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Powerful attachment and analysis tools

A You can connect
documents, dataables
guality statement clauses,
business controls, ERP
transactions, work
instructions / elearning
links to relevant process
activities.

A Effectively drive initiatives
requiring a process view,
adzOK | a X

1 GRC (FSA, FDA, ISO...

and all regulatory
compliance programs)

1 Quality Management
(1ISO 9001)

1 Systems projects (e.g.
SAP)

E!b MESIN (Create Purchase Requisition)

#4 Nimbus Control

Navgaton *

Processes Doaments Icorecwrds  Actors

e-learning

Seach+  Colaboraton »  Vew*  Favourites ~

{1][3 Procurement of consumable item

Requisition

) ranedmm 5

1 o

o SAP Development

User Guide

Need for T Stocklevl
psneres beow
Check existing | threshold ¢d

B

& MESIN (Create Purchase ﬂeqmsmo)}&

stock T ’ FQ
¢-learning

Generate Order to

Purchase

Route E User Guide
3@ Purchae Y e T

Purchase Order | SUPPler |
from
Requisition

Order

Receive Goods ———»  Settle Invoice

Supplier paid
.—*
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Document Registry

A Maintain a Single o Document Registry Search Criteria
source of all process  [ar s s w
documentation T (e " e
A Manage contentand =z - SO = N -
request regular review |SEn s s e — ] G S N NS N i
and R (Y e i e D e R S o
‘0 ] ] Lervin Osfides Conmerts | Aibaiaan Pundny  Meny Ptewe  Raey Nhesen RN
1 0 o &) 411 Cowrn mms I Astommentwdng Ry faeme ke Peewen  AA0G6H
aCknOWIedgementS. ' 0 ;!lﬂt‘«hwﬂmﬁ«ll-twvlmui 1 Lpsantson Senany Ry Patermd  Tary Delarnen
o VAT Clamers Mene | Abaraantunday  Man Nleme  Rary Pelenen
- - 0 ) inpuai vAL 18 Brrcmtum for Syeama Leaguens Tee Frsasen | Lt bevcing wany pwermn ey beeruon
A EaSIIy galn usage 1;: DE ;m»-mmﬂ.ommwmwwszl‘w« 1 Updie Bty Rany Puter Ty Deane
. . . u 1 ) Dala ntegrty Mebey e Yrndes
visibility of document | :% i | imoo
w0 ) Oote Swcw ity Yivkeboo Py

content across business

©—

p rocess Content Version, Status & Ownership
A Easily update process
centrally

A Maintain an authors
and owner of each
document.
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Metrics and dashboard capability

Effective support for performance
management initiatives is made

§4 Nimbus Control

Processes  Doomens  Honowds  Achons

possible by linking live business
data into the process view.

Enabling not just monitoring

| vewMte Coment. | |
Mavigation

» Toden

 Frocedsel

o Barphaarty

+ SaEL S
| » ecumanty
| ¥ Sooeecand

but action as well.

S0 you can selgow processesre
performingand more easily
respond whereneeded.

Display CSFs (Critical Success
Factors) and KPIs (Key
Performance Indicators) within
the context of the process, more
it allows simple variable data or
information to be displayed and
updated regularly.

s
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« Reparts

Sewrch
T

& Decuianli

# My Searches

® Bekss

I‘ Personalised Dashboard : |

Tor Dos
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Workflows
i e vable

Transactions
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Storyboards

Suppler Quaity Process
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2
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Metrics on diagrams




Business Operations and GRC

CorporateGovernanceRiskand Compliance

Control point

1 Control point

Resolution

ULl

Workflow EAl CRM EAI
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Regulatory Frameworks can connect to Process

E{CAdlient Assets (CASS)
B Applcation and general provisions
&} ) CASS firm dessification and operational oversight

#-[) Non-directive custody rules

i B) Collateral \
+}-[) Non-directive dient money rules \
B Client money: insurance mediation only \

Activity +1-[B) Custody rules -
=B Client money rules PFOCESS
- B Client Maney Rules: Application and Purpose C . or
—=E apabhij| ity
Resource ~ B Organisational requirements: dient money H |
] Segregation of dient maney e ra rChy

-~ [B] Transfer of dient money to a third party
- B Client maney - Records, accounts and reconciiations

* APQc

B} Client Money - Statutory trus

B Notification and acknowledge @ \ [ AC 0 R D

B} Client maney distribution (31/ . -
Comp; ance

N . r or Re
Adtivity Adtivity y gU|at0r
\ Mandate y
S
'- * CASs
Resource Resource r k /
' FATCA
| * 30X/

BASEL
* CMAR

Activity Activity Activity Activity rePOrting

Resource Resource Resource Resource
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Approval Workflow & Version Control

1. Unlock Draft
2. Edit Draft

3. Approve

4. Update Master

Draft Master

A0 a0
GO0 000 GO0 000 .
00000000 GOC000[000 e
DU [y Ol DUy (Ol (Ol Gl DU

Diagram is now locked New version of master availabie end users,
to prevent uncontrolled editing. old version of master archived
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Integrated Management Platform

A rson I| ed
ole ? gc fiie homepage
nagke |r%ts % Notifications
rt c%ss F@n k & Control
(r:Pu P)rocess Risk &
ontrql atte tatlon
Aﬁ;rﬁﬁ aéi gl(}ggncs
RS EHSOYG i BAU systems|

)y Irg%(?neg iPlayerApps el —: Transactional Checks & Balancg
e (Share point, Open pages, Access, SA

Operational Risk Management
(Open pagestc, SQL)

>°v>’%

A Social features drive
€ ngagement

——‘

Enhanced search capapili

Business As Usual Functions

BifaR a %%edure roc ixsi : :
(g k for design, FI l“;:;'i’;ﬁ;fma Compllz?tgiiaiigulatmn &
‘
l anaIySI and P (Share point, Access, MS Excel, Visid
I continuous I
Improvement. I
ALDat_a query, web servicg interfaee
with business systems . . Analytical Reporting, KRI, CSI

(Open pages, Data warehouse,
Business objects)
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Governance, risk andompliance

>50% of risks
identified are
caused by failed
process

Regulatory
Frameworks

95% of losses from incidents
caused by human error;
failure to follow process
correctly due to lack of

visibility
, Control :
Risks ‘ Controls ‘ Instances Effectiveness

$30m annual loss as a result
of incidents; 85% of incidents
caused by failure to follow
process due to lack of training,
communication and
transparency

Standards
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Demonstration Workshop
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Why Nimbus Control for Risk and Control Management?

Alt helps the business to AProvides dull Audit trail
clearly articulate and (Regulators andwudit)

understand where their risks .
lie in any business process ADelivers Procesand Content

L Governance
AReduces duplication of R ,,_
effort/gaps N process Ah LIS NJ U A :’&yﬁétrﬁcs Yt L ¢
AA solution accelerator AActions/alerts- daily signoffs

ADemonstrable accountability ~_ (Varation thresholds)
through faster access to data AA framework for Regulatory

and collateral Initiatives
AProvides a resource ACLKS FToAfTAGE G2
multiplier capability O2y iuSyid k RFEOIF
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Summary

AiLivedo Coll aborative enviro %
more rapidly identify risks and P ; How
requirements / 7 40

A Connect Process owners and users . When Why
within a control framework ” zZ —> What —

A Alerts and audit trail (internal and for /

regulatorsi is how me o) a Who

A Uses a simple common language
which business users and process
owners both understand

A Connect multiple initiatives in a
common framework

Control poi Control point
B ML LLA
Integrated { L — )

Management

A Scalable i from top level core
business processes down to individual % Platform | [ DNEL COR\ S| -
initiatives — B

N - C -G - -
(v ] [ ]

A Enables successful and consistent
business process adoption
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Contact

lan.wigman@nimbuspartners.com
www.nimbuspartners.com

Tel: +442392 410350
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