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Workshop Objectives and deliverables 

ÅHow to Increase the effectiveness of Risk & Control 
Management and Assessment  
Å Configuring & managing multiple Risk & Control frameworks 

Å Alignment to process and the use of Business Controls 

Å Alignment to Action Management for Operational Management including 
how are we going to make sure the users are adhering to these controls 

Å Collation of evidence 

Å Reporting - how we can then get this information out 

Å The use of storyboards to walk users through the controls and their 
responsibilities 

Å Assessing how effective the controls are (using audits) ς IA and regulators 

Å On-going governance and accountability 

Å What not to do! 

  



The Challenges 

Regulation 

¶Basel III 

¶Solvency II 

¶Dodd Frank 

¶SOX 

¶FATCA 

¶CASS 

¶TCFééé 

Customer 
¶Retention 

¶Growth 

¶Acquisition 

¶Channels 

Efficiency 
¶Standardization 

¶Shared Services 

¶Technology 

 



Value potential ς examples from customers 
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ΨҔрл҈ ƻŦ Ǌƛǎƪǎ 
identified are caused 
ōȅ ŦŀƛƭŜŘ ǇǊƻŎŜǎǎΩ  

Ψфр% of losses from incidents 
caused by human error; failure 
to follow process correctly due 
to lack of ǾƛǎƛōƛƭƛǘȅΩ 

ΨϷ30m annual losses as a result of 
incidents; 85% of incidents caused by 
failure to follow process due to lack 
of training, communication and 
ǘǊŀƴǎǇŀǊŜƴŎȅΩ 

ΨLŦ ǿŜ ƘŀŘ ƘŀŘ bƛƳōǳǎ /ƻƴǘǊƻƭ ƛƴ 
place with our processes up-to-date 
when we started the restructure, we 
could have executed it in half of the 
ǘƛƳŜ ǘƘŀǘ ǿŜ ŘƛŘΩ ΨYƴƻǿƭŜŘƎŜ ŘŜƎǊŀŘŀǘƛƻƴ ŘǳŜ 

to poor leaver hand-over is a 
ƪŜȅ ǊƛǎƪΩ 

Ψмн ǿŜŜƪǎ ŀŦǘŜǊ ΨDƻ [ƛǾŜΩΥ .ǊŀƴŎƘŜǎ ƘŀǾƛƴƎ ŀōƻǾŜ ŀǾŜǊŀƎŜ 
usage of Nimbus Control have seen a 125% increase in like 
ŦƻǊ ƭƛƪŜ ǎŀƭŜǎΩ 

ΨǎŀǾƛƴƎǎ ƻŦ сΦтр C¢9ΩǎΣ ǿƛǘƘ ол҈ ǊŜŘǳŎǘƛƻƴ ƛƴ 
administration burden plus associated FTE saving 
ƻŦ нΦр ŀƴŘ Ҕ мл҈ ƻǾŜǊŀƭƭ ŜŦŦƛŎƛŜƴŎȅ ƎŀƛƴǎΩ 

Ψоп ǘƛƳŜǎ ǉǳƛŎƪŜǊ ǘƻ ǊŜǘǊƛŜǾŜ 
ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǿƻǊƪǎƘƻǇ ǎǘǳŘȅΩ 



Customer(s) story 

Å A major bank was changing its operating models due to expansion plus 
it had audit failings identified by the regulatorthis drove a program of 
change focusing on establishing a more rigorous centralized control 
function and supportive technology 

The Solution 

Å Establish a centre of excellence, based on Nimbus best practices, to govern 
quality, provide training and ensure consistency such that reporting oversight 
was achievable 

Å Capturing (and advising on) as-is processes ensuring no re-engineering 
occurred 

Å Working with Compliance officers to implement the business governance 
structure for their asset class 

Å Helping consolidation of control standards 
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Our Approach 
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Integrated 
Management 

Platform 

Collaborative 
framework for 
analysis, design, 
improvement 

Process Owner 

Process Analyst 

Quality Manager 

IT Specialist 

Compliance 
Specialist 

Risk Officer 

Lean / SixSigma 
Specialist 

SME 



                 Users 
 

                 Deployment 
 

Deployed as 
 
- a personalized, 

intelligent operations 
manual 

- internally and across 
the extended 
enterprise. 

 
Social features drive 
engagement 
 
Collaborative features 
enable continuous 
improvement. 
 
Risk  is understood and 
transparent. 

Integrated 
Management 

Platform 

Process Owner 
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IT Specialist 
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Integrated Management Platform 

Hierarchy, Integrity & Rigor 

- the context for all other content. 

 

 

Risk & Controls 

Embed risks and controls in the processes. Certify Controls. 

 

 

Quality & Compliance 

Cross-reference to process activities. Audit and remediate. 

 

 

IT Linkages 

Cross-reference system hierarchies with process activities. 

 

 

Analytics 

Integrate real time KPI metrics with processes. Deploy Scorecards. 

 

Integrated 
Management 

Platform 



Nimbus Accelerators 

ÅCompliance & Risk management 
(CASS, FATCA, SOX, ISO etc.) 

ÅTreating Customers Fairly 

ÅComplaints Management 

ÅHR Processes 

ÅLean / Six Sigma 

ÅIT Service Management (ITIL) 

ÅSoftware implementations (SAP) 

ÅPerformance management 
 



Nimbus Control Implementation Approach ς NCIA 

Å Developed over several years  

Å Encapsulates experience from 
many successful customer 
projects 

Å Proven best practice for 
successful program 
management 

Å Maximizes the value delivered 
from Nimbus Control 

Å Complemented by: 

Å Specific Project approaches 
e.g. Intelligent Operations 
Manual, and Risks & Controls 
Management 

Å Accelerators... 
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Principles of Nimbus Control 

Collaborative improvement and measurement 

Collaborative end user driven 
improvement Performance measures in 

process context 



Consistent and Integrated ς top to bottom. 
All diagrams intentionally simple and easy to read on a browser screen.   

Drill down to lower levels of detail as required. 

Map ς an integrated set of diagrams 

1

3 

Drill down as required  
Content Integrity 



Powerful attachment and analysis tools 

Å You can connect 
documents, data-tables 
quality statement clauses, 
business controls, ERP 
transactions, work 
instructions / elearning 
links to relevant process 
activities.  

Å Effectively drive initiatives 
requiring a process view, 
ǎǳŎƘ ŀǎ Χ 

¶GRC (FSA, FDA, ISO... 

and all regulatory 

compliance programs) 

¶Quality Management 
(ISO 9001) 

¶Systems projects (e.g. 
SAP) 
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Document Registry 

Å Maintain a single 
source of all process 
documentation 

Å Manage content and 
request regular review 
and 
acknowledgements. 

Å Easily gain usage 
visibility of document 
content across business 
process. 

Å Easily update process 
centrally 

Å Maintain an authors 
and owner of each 
document. 



Metrics and dashboard capability 

Å Effective support for performance 
management initiatives is made 
possible by linking live business 
data into the process view. 

Å Enabling not just monitoring  
but action as well. 

Å So you can see how processes are 
performing and more easily 
respond where needed. 

Å Display CSFs (Critical Success 
Factors) and KPIs (Key 
Performance Indicators) within 
the context of the process, more 
it allows simple variable data or 
information to be displayed and 
updated regularly. 
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Metrics on diagrams 

Personalised Dashboard 



Business Operations and GRC 

Corporate Governance Risk and Compliance 
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Audit 

Risk 

Control point 

Audit 

Risk 

Control point 

Audit 

Risk 

Control point 

Enquiry Resolution 



Regulatory Frameworks can connect to Process 



Approval Workflow & Version Control 

1. Unlock Draft 

2. Edit Draft 

3. Approve 

4. Update Master 

Draft Master 

Diagram is now locked 
to prevent uncontrolled editing.  

New version of master available to end users,  
old version of master archived 

Full versioning / 
archiving and audit 
trail for compliance 

purposes 



Integrated Management Platform 

Operational Risk Management 
(Open pages etc, SQL) 

Transactional Checks & Balance 
(Share point, Open pages, Access, SAP) 

Analytical Reporting, KRI, CSI 
(Open pages, Data warehouse, 

Business objects) 
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Compliance, Regulation & 
Attestation 

(Share point, Access, MS Excel, Visio) 

ÅA personalized, 
Integrated 
Management 
Platform (IMP) 

 
ÅInternally and across 

the extended 
enterprise 
 

ÅSocial features drive 
engagement 
 

ÅCollaborative 
framework for design, 
analysis and 
continuous 
improvement. 

ÅEnhanced search capability 
(policies, procedures, process, 
learning) 
 

ÅRole specific homepage 
ÅChecklists & Notifications 
ÅProcess Risk & Control  
ÅScheduled Process, Risk & 

Control attestation 
ÅKRI, CSI Metrics 
ÅInterface with BAU systems 
ÅiPhone & iPlayer Apps 

ÅData query, web service interface 
with business systems 



Process 

Risks Controls 
Control 

Instances 

Gaps 

Effectiveness 

Actions Standards 

Regulatory 
Frameworks 

>50% of risks 

identified are 

caused by failed 

process  

95% of losses from incidents 

caused by human error; 

failure to follow process 

correctly due to lack of 

visibility 

$30m annual loss as a result 

of incidents; 85% of incidents 

caused by failure to follow 

process due to lack of training, 

communication and 

transparency 

Governance, risk and compliance 



Demonstration Workshop 



Why Nimbus Control for Risk and Control Management? 

ÅIt helps the business to 
clearly articulate and 
understand where their risks 
lie in any business process 

ÅReduces duplication of 
effort/gaps in process 

ÅA solution accelerator 

ÅDemonstrable accountability 
through faster access to data 
and collateral 

ÅProvides a resource 
multiplier capability 

 

 

 

 

ÅProvides a full Audit trail 
(Regulators and Audit) 

ÅDelivers Process and Content 
Governance 

ÅhǇŜǊŀǘƛƻƴŀƭ YtLΩǎ & metrics 

ÅActions/alerts - daily signoffs 
(Variation thresholds) 

ÅA frame work for Regulatory 
initiatives 

Å¢ƘŜ ŀōƛƭƛǘȅ ǘƻ ά²ƻǊƪǎƘƻǇέ 
ŎƻƴǘŜƴǘ κ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ άƭƛǾŜò 



Summary 

ÅñLiveò Collaborative environment to 
more rapidly identify risks and 
requirements 

ÅConnect Process owners and users 
within a control framework 

ÅAlerts and audit trail (internal and for 
regulators ï ñshow meò) 

ÅUses a simple common language 
which business users and process 
owners both understand 

ÅConnect multiple initiatives in a 
common framework 

ÅScalable ï from top level core 
business processes down to individual 
initiatives 

ÅEnables successful and consistent 
business process adoption 

 



Contact:  
 
ian.wigman@nimbuspartners.com 

www.nimbuspartners.com 
 
Tel: +44 2392 410350 


